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https://www.microsoft.com/en-us/procurement


ECIF

• End-Customer Investment Funds (ECIF) are used to drive growth, close pipeline, and enhance the customer and partner 
experience through consulting services from Microsoft and our partners. 

Additional details can be found Doing Business with Microsoft Procurement.

• Key Reminders:
• Always ensure that ECIF is used for the purpose for which it is intended and in accordance to the ECIF Policy and ECIF 

Guidance.

• Do not make an ECIF commitment to a customer or supplier prior to approval of the Internal Order (IO). Note, ECIF 
may be discussed with an End-Customer or ECIF Supplier so long as the discussion does not create a commitment for 
Microsoft. Any discussions prior to formal IO creation in the ECIF tool (OneAsk) must include verbal and/or written 
caveats such as “… information on ECIF is provided for discussion purposes only and should not be construed as a 
commitment, promise or guarantee as it is subject to final approval according to Microsoft policy”. 

• Refer to section 6: Communication of ECIF to customer in ECIF Guidance . Suppliers should not start ECIF related 
work until an approved PO and signed SOW between the supplier and Microsoft is in place

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmicrosoft.sharepoint.com%2Fsites%2Fmspolicy%2FSalesMarketingServices%2FPages%2FBusiness-Investment-Funds.aspx&data=05%7C01%7Cst%40microsoft.com%7C54d174fef11c4b6655bf08dad4196be8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638055502966250834%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FS7koglXRGGGib8bXR8lcW7f%2FvDm2tIuuYEUjmySAAk%3D&reserved=0
https://www.microsoft.com/en-us/procurement
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmicrosoft.sharepoint.com%2Fsites%2Fmspolicy%2FSitePages%2FPolicyProcedure.aspx%3Fpolicyprocedureid%3DMSPOLICY-1478106006-8&data=05%7C01%7Cst%40microsoft.com%7C54d174fef11c4b6655bf08dad4196be8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638055502966250834%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5clpo3ka7pjdCHer4QluG0x45Xw2LM%2BE99U1WIzxD%2FU%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fmicrosoft.sharepoint.com%2F%3Aw%3A%2Fr%2Fteams%2FGetBIFDocs%2F_layouts%2F15%2FDoc.aspx%3Fsourcedoc%3D%257b84F01FA5-9801-490E-B0F0-1F901F264CF7%257d%26file%3DECIF%2520Guidance%2520FY19.docx%26action%3Ddefault%26mobileredirect%3Dtrue&data=05%7C01%7Cst%40microsoft.com%7C54d174fef11c4b6655bf08dad4196be8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638055502966250834%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY0lTZ80Dg4MKO2%2BfIk1B5kpeCW1yLxlUH9nB3rHND8%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fmicrosoft.sharepoint.com%2F%3Aw%3A%2Fr%2Fteams%2FGetBIFDocs%2F_layouts%2F15%2FDoc.aspx%3Fsourcedoc%3D%257b84F01FA5-9801-490E-B0F0-1F901F264CF7%257d%26file%3DECIF%2520Guidance%2520FY19.docx%26action%3Ddefault%26mobileredirect%3Dtrue&data=05%7C01%7Cst%40microsoft.com%7C54d174fef11c4b6655bf08dad4196be8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638055502966250834%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY0lTZ80Dg4MKO2%2BfIk1B5kpeCW1yLxlUH9nB3rHND8%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/ap/w-59584e83/?url=https%3A%2F%2Fmicrosoft.sharepoint.com%2F%3Aw%3A%2Fr%2Fteams%2FGetBIFDocs%2F_layouts%2F15%2FDoc.aspx%3Fsourcedoc%3D%257b84F01FA5-9801-490E-B0F0-1F901F264CF7%257d%26file%3DECIF%2520Guidance%2520FY19.docx%26action%3Ddefault%26mobileredirect%3Dtrue&data=05%7C01%7Cst%40microsoft.com%7C54d174fef11c4b6655bf08dad4196be8%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638055502966250834%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YY0lTZ80Dg4MKO2%2BfIk1B5kpeCW1yLxlUH9nB3rHND8%3D&reserved=0


• Along with activities that are allowed –there are specific activities that are not allowed for ECIF Funding. The allowed and 
not allowed activities are highlighted in ECIF guidance





What is Procurement RFP Rate Cards? 
When your Point of Contact was invited to complete ECIF Procurement RFP Rate Cards Process.
The result was a guaranteed pricing structure that was mutually agreed within the program parameters. 

NEED SUPPORT? ECIFSPMO@microsoft.com
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Customer Discount and Special Offer Transparency
• What are Microsoft's Expectations for a Partner When a Customer Discount is given?

When Microsoft provides a discount or special offer for the customer’s benefit, Microsoft expects that the full value of 
the discount or special offer will be passed on to the end customer resulting in a lower customer price. This expectation 
applies to all customer types and all deals.

• What is a Customer Discount or Special Offer?
Customer Discount or Special Offers includes any negotiated or received financial benefit that is intended for the end 
customer. Examples include Discounts, Promotions, Credits and ECIF.

• How Does Microsoft Ensure That Discounts and Special Offers are Given to Customers?
Microsoft established the Discount Transparency and Passthrough program.



• What is the Difference Between Discount Transparency and Passthrough?
• Discount Transparency refers to customer-facing communication to inform public customers of discounts and special 

offers provided through Microsoft which they are entitled to receive.
• Discount Passthrough refers to the policy and controls to ensure public customers receive the full value of all 

discounts, reductions, credits and special offers provided by Microsoft; thus, a process to confirm that the customer 
has received the full financial benefit.

• What do Partner's Need to Know About Transparency?
• When Microsoft provides a discount or special offer for a Public Customer Microsoft may elect to inform the 

Customer of the discount or special offer via Transparency Communication.
• Microsoft may request partner assistance with the delivery of the Transparency Communications.

Customer Discount and Special Offer Transparency



Passthrough Compliance Audit

• What is a Passthrough Audit Information Request?
• Microsoft may select a deal for review before after or after signing to confirm discount passthrough. If your deal is 

selected, Microsoft will request one or both of the following documents:
• Customer Purchase Commitment
• Customer Invoice

• How will a Customer Non-Disclosure Agreement Impact my Passthrough Audit Response?
• Information that may be requested from a Partner to validate the Partner’s compliance with Passthrough or 

Transparency is not considered to be confidential information that would be protected by a Customer NDA.
• Questions or Concerns regarding a partner's ability to provide evidence of passthrough should be discussed with the 

Commercial Executive prior to contract signing.
• If a partner declines to provide information requested to Discount Passthrough compliance, Microsoft will conclude 

Passthrough cannot be confirmed and may require repayment of the Discount and/or Special Offer.



New DTDF (Discount Transparency Disclosure  Form)

• What is changing?
1. The new DTDF will communicate 

Maximum Resale Price at the Total Order 
Level and at the SKU Level for each 
enrollment year.

2. The new DTDF will Communicate 
Maximum Resale Pricing for Future Prices 
using a Unit of 1.

3. The DTDF Language will be updated to 
more clearly inform customers of the 
following costs that are not included in 
MRP
• Optional Agreed Upon Partner Services
• Non-Microsoft Products
• Normal Transaction Fees such as Taxes

1

2

3



New DTDF (Discount Transparancy Disclosure  Form)

• When will this happen?
• Form Availability

Beginning October 15, 2022, Quotes created in VL Central meeting the following criterion will cause the new DTDF to be created:
• Customer is a Government or State-Owned Entity
• Quote includes a Negotiated or Promotional Discount
• The new DTDF will not be available in MSQuote. New and Renewal Quotes can now be created VL Central.

• Mandatory Use
• May 1, 2023: Operations will reject New and Renewal contract packages containing the old DTDF (excluding Japan)
• August 1, 2023: Operations will reject contract packages for all Quote types containing the old DTDF (Japan included, 

localization will be completed by this time)

• What else do I need to know?
• Which Quoting Tool Should be Used – VL Central or MS Quote?

Quotes requiring a DTDF should be created using VL Central. The new DTDF will not generate for quotes created in MSQuote.
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